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				Organizational Culture
My organization has a market culture focusing on competition and growth. The company works towards gaining profits and works hand-in-hand with employees to meet set goals, mission, and vision (Warrick, 2017). The company hasn’t been in the industry for a long time, but its goal is to be the best. We have a mission, “We’re in this together,” and a vision “To create better today, and every day for all customers.” The organization’s mission and vision are reflected in various activities in the organization, including communication and management approaches. They have fostered a good communication channel among the management, employees, and customers over the years.  
The organization has invested much towards emphasizing the staff to have good public relations skills, marketing skills, and understand organization policies. These skills helped improve their relationships with the management and our esteemed customers, whom we focus on. The management embraces different organizational approaches. When the organization was developing the mission and vision, every organizational approach was taken into consideration to ensure each approach helps the staff deliver standard services to clients (Chang & Lin, 2015). As an organization, we value our clients. They are our utmost priority in our daily activities by ensuring they are satisfied with our services. Every goal and target focus on gaining many clients and retain our existing ones for long enough.
[bookmark: _GoBack]Developing a positive organizational culture, the company has been experiencing performance improvement. Organizational culture is a helpful determinant factor for every employee’s performance. The company has developed different mechanisms towards making sure that employees are comfortable (Iljins et al, 2015). There has been a good relationship among the employees and management to foster their work performance to ensure the company’s esteemed clients appreciate our services. Among the things the company has done to improve employees’ performance is engaging them in various ways. These strategies include empowering the employees through training and team working.
Training has worked best for each employee by improving their skills and mastery of what is required to provide standard services and interact with clients professionally. The company has been majoring more in investing in employees since its growth sorely depends on their performance (Leonard, 2018). The company focuses on generating great profits, which can be acquired by fostering their abilities and skills. Team working is another thing a company has worked on and ensures that each employee is responsible for the other (Leonard, 2018). As the company’s mission states, “we’re in this together,” every staff member is expected to cooperate. The employees positively responded to the company decisions. They have been highly motivated and work towards meeting the company goals. 
A leadership position requires a lot. The organization’s culture is so demanding since we focus more on growing and earn greater profits.  It means that the company must be aggressive, hardworking, and categorical of what it wants (Kargas, & Varoutas, 2015). Among the qualities which have enabled me to be in this position include having a vision, courage, cooperative and strategic planning skills. My vision is to see that we have met its goals daily. I align my goals with the company’s mission and vision. I am courageous and never afraid to start new projects that will benefit the company and boost its growth. I am committed to seeing the company reach the industry’s high levels and will not stop until we reach there. I cooperate with my employees to develop effective strategic plans that will help us to meet our set goals. I ensure that my employees are part of the decision-making team since they will be directly involved in making sure the goals are achieved.
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